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Chapter 1

Why Projects Fail or Succeed

1.0	 Why Projects Fail
2.0	 Why Projects Succeed
1.0	 Why Projects Fail
1.1	 Poor and inexperienced project manager
1.2	 Poor project management skills
1.3	 Poor Planning and control
1.4	 Insu඼cient resources or support
1.5	 Failure to use modern technology
1.6	 Poor contractors’ performance or low labour productivity
1.7	 The project is too large or complicated
1.8	 Inappropriate contract strategy
1.9	 Unrealistic project requirements
1.10	 Late or continuous changes of design
1.11	 Exceptional circumstances
1.12	 Faulty design, materials and construction workmanship
1.13	 Poor coordination and communication among all parties
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Chapter 2

Strategic Project Management

1.0	 Strategic Planning and Management Process
2.0	 Strategic Project Management
1.0	 Strategic Planning and Management Process
1.1	 Appoint a strategist
1.2	 Set objectives
1.3	 Strength and weaknesses analysis
1.4	 Opportunities and threats analysis
1.5	 Develop the strategic alternatives
1.6	 Evaluate the strategic solution Àtness
1.7	 Implement the strategy
1.8	 Feedback
2.0	 Strategic Project Management
2.1	 A strategic plan (Strategy) is a plan of actions
2.2	 DeÀnition of project management-the management of a project or a 
sequence of activities with both human and technical management skills and at the 
same time achieving the time, cost and quality and those project requirements set.
2.3	 DeÀnition of strategic project management-This is the application of the 
strategic planning and management technique in project management.

1.14	 Inadequate experience of the contractors
1.15	 Fail to identify and concentrate on critical activities
2.0	 Why Projects Succeed
2.1	 Matching the Project requirements
2.2	 Good front end project requirements
2.3	 Carry out end Planning
2.4	 Good Planning and control
2.5	 Appropriate project control
2.6	 Willing to change plan and strategy
2.7	 Planning to complete
2.8	 Managing projects strategically
2.9	 Avoid those project failing factors

Progress Test 1 	

1.Large projects are less easy to be successful due to its complexity. (True/ False)
2.Which of the following is NOT a key factor for failing projects?
a)poor and inexperienced project manager
b)poor planning and control
c)late and continuous changes of design
d)exceptional circumstances
3.Some projects failed because the project manager cannot identify the critical 
activities.
(True/False)
4.A tight project is a factor for failing project? (True/False)
5.Which one of the following is NOT a criterion for deÀning whether a project is 
successful or failing?
a)time  b) cost  c) quality  d) defects rectiÀcation
6.Good projects succeed because of:
a)good front end-planning
b)good planning and control
c)managing projects strategically
d)all of the above
7.Good planning and control is an essential project management skill. (True/False)
8.A mega-size project is more likely to be successful if a feasibility study is carried 
out. (True/False)
9.A large project is more likely to be successful if it is broken down into suitably 
sized packages. (True/False)
10.A project strategy once Àxed should not be changed at all. True/False)

Chapter 2

Strategic Project Management



https://komersyo.com/

4 5

Chapter 3

The Strategic project manager

1.0	 DeÀnition of a Strategic Project Manager
2.0	 Responsibility of a Strategic Project Manager
3.0	 Qualities of a Strategic Project Manager
1.0	 DeÀnition of a Strategic Project Manager
1.1	 A strategic project manager is one who combines strategic planning and 
management techniques to plan, lead, organise and control a project complying to 
all project objectives such as time, cost and quality by means of strategic actions or 
strategies.
2.0	 Responsibility of a Strategic Project Manager
2.1	 Set targets and objectives
2.2	 Keen in front-end planning
2.3	 Master-minding the main programme
2.4	 Set up the project team and organisation
2.5	 Select the key staර
2.6	 Formulate policies and project handbook
2.7	 Monitor the project execution
2.8	 Set Priorities
2.9	 Resolve conÁicts
2.10	 Liaise with clients and other project consultants
2.11	 Strong in strategic planning and control
 
3.0	 Qualities of a Strategic Project Manager
3.1	 Prefer teamwork rather than working alone
3.2	 Commit to technical and managerial responsibilities and not just technical 
only
3.3	 Seek to achieve objectives but not to exceed the objectives
3.4	 Willing to take calculated risks rather than to test every opportunity
3.5	 Think in terms of short term span rather than in long term span
3.6	 Manage people mainly rather than manage things
3.7	 Commit to pursue material values instead of intellectual values
3.8	 Be Áexible and adaptable
3.9	 Be initiative and is a good leader
3.10	 Be aggressive, conÀdent and persuasive
3.11	 Be ambitious, active and forceful
3.12	 Be eරective as a good communicator and integrator
3.13	 With broad scope of personal interest
3.14	 Be enthusiastic, imaginative and responsive
3.15	 Be able to balance technical solutions with time, cost and quality
3.16	 Well organised and disciplined
3.17	 Able to identify the critical problems
3.18	 Willing to make decisions
3.19	 Be comfortable with time management

Progress Test 3

1.Which one of the following is NOT a method for resolving the conÁicts between 

Progress Test 2	

1.The key diරerence in strategic project management and the normal project man-
agement is in:
a)use of good project manager
b)the application of strategic action plan in project management
c)emphasis on site control
2.The use of strategic project management is an open loop process. (True/False)
3.In applying the strategic project management technique, it is more useful to anal-
yse the external forces Àrst before analysing the internal strengths. (True/False)
4.A strategy is a planned, systematic long-term strategic approach. (True/False)
5.A strategy which is suitable for one organisation is not necessarily suitable for 
another one. (True/False)
6.In applying the strategic project management technique, one must have the strat-
egist and the objectives as the starting point.	(True/False)
7.“Strategic Fit” means evaluation of the strategic solutions Àtting the particular 
organisation. (True/False)
8.There is not much use in applying the strategic project management technique in 
very small projects. (True/False)
9.Having applied strategic project management technique, it can guarantee that the 
project will be successful. (True/False)
10.As projects are getting more and more complicated, applying strategic project 
management technique is a reasonable approach. (True/False)
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Chapter 4
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Chapter 4

The Strategic Project Management Checklists

1.0	 The Planning and Feasibility Study Stage

2.0	 The Design Management and Contract Administration Stage

3.0	 The Site Construction Management Stage

4.0	 The Operation and Maintenance Stage
1.0 The Planning and Feasibility Study Stage

a)DeÀning the project needs-deÀne the need in terms of a project brief specifying 
the time, cost and quality, and clarify the requirements relating to constraints.
b)Evaluating the needs-evaluate the feasibility of the brief, propose and evaluate 
alternative solutions and options in order to satisfy the requirements.
c)Planning the resources-estimate the resources requiring for this project in terms 

the client, the consultants and contractors?
a)frank discussion to achieve the common targets
b)emphasize the individual unit goals
c)discussions among the conÁict parties’ chairman or chief executive o඼cer
d)use motivation techniques and emphasis win/win strategies
2.As a senior, how would you respond to an inexperienced or poor project manager 
(PM) in charge?
a)give the PM the best support and motivate him/her.
b)give the PM some directions and if it is still no good, replace the PM with a more 
capable one.
c)give the PM some training and put a more senior project manager to supervise 
the PM
3.How would you participate in project management as a maintenance manager?
a)be as active as possible and put up your views in maintenance aspects for the 
project including testing and commissioning works for future operations.
b)Àght for your own interest in operations and maintenance aspects at all costs
c)be quiet as far as possible and wait until the project is handed over and do your 
own modiÀcations.
4.When a project is beginning to getting out of control, as a PM, what would you 
do?
a)bring every section heads to meetings and outline the problems and invite them 
to resolve them or you propose some remedial actions.
b)if it is critical, you step in and give the instructions of once.
c)you refrain yourself from stepping in and hoping that they will notice your dissat-
isfactions.
5.When some inadequate quality work had been installed but it does not aරect the 
overall function or quality of the work, what would you do?
a)investigate the facts, record and reserve your right to ask the contractor to rectify 
it as and when required.
b)you insist that this must be rectiÀed even it may take some considerable time.
c)you let it go easily as it is not important.
6.How would you motivate your Clerk of Works (COW) or Building Services Inspec-
tors (BSI) to be responsible for their works?
a)use motivation techniques including incentives and promotions.
b)tell them your thoughts and invite them to express their di඼culties and attempt 
to resolve them.
c)give them your strict instructions and try to control it as far as possible.
7.As a consultant, how would you treat the client’s unreasonable request?
a)ignore the request indirectly.
b)advise the client the additional time, cost and quality impact that the unreason-
able request will impinge on the project and let the client to decide.
c)as b) above but strongly advise the client not to proceed.
8.What are the key qualities for a project manager?
a)strong in planning and control
b)set priorities and resolve conÁicts
c)forceful and reasonable
9.A project manager has at least 3 key staර, they are the construction manager, the 
programming manager and the quantity surveying manager.	 (True/False)
10.A project manager should involve in the technical details but not interfering the 
relevant design disciplines for their own technical expertise.	 (True/False)
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 Progress Test 4	

1.	 The complete project management process consists of 4 phases, viz; the 
planning and feasibility phase, the design management and contract administration 
phases, the site construction management phase and the occupation and mainte-
nance phases.  (True/False)
2.	 When a project team receives the client’s brief, they should:
a)study the brief together
b)evaluate the feasibility of the brief and advise the clients the deliverables.
c)Start working on the conceptual design Àrst and then discuss later.

3.	 In developing the design, the common way is to forward to the client a few 
options and let the client choose the preferred design.	(True/False)

4.	 For a large project, once the conceptual design has been approved, the 
consultant should proceed to the detail design without information on the updated 
cost and time impact assuming that they are still the same?	 (True/False)

5.	 Prior to the contract award, the consultant should be careful for the follow-
ing:
a)whether the design has been concurred by the client
b)the design has got the most updated cost and time data and the client is aware of 
the information
c)the client’s funding and cashÁow is still available
6.	 In preparing the contract, which of the following must be submitted along 
with the tender?
a)a construction programme
b)cost break down of the each activity and the schedule of rates
c)the company’s organization chart and the contractor project manager’s CV
d)their method statement
7.	 One of the common errors in site construction management is:
A.unprepared for the site start planning
B.no site accommodation
C.no contract document on site
8.In construction control, the COW/BSI must inspect the site, attend meetings and 
write up progress reports at least weekly if not daily. (True/False)
9.	 The most di඼cult part of a hospital project is not only the complicated 
E&M services but also the medical equipment delivery. (True/False)
10.	 For good project management, the PM should also care about the defects 
rectiÀcation and project review during the defects liability period. (True/False)

Chapter 5

Project Initiation Strategy

of total net present value cost duration of construction and operation, the project 
team members and the technical support and facilities required consider to use in-
house staර or out-house staර.
d)Preparing the pre-design-select and purchase or lease a site, and prepare the 
design, project management brief and project handbook.
 
2.0 The Design Management and Contract Administration Stage
a)Designing concept-prepare alternative conceptual design outlining the schematic 
proposals and select the preferred alternative, and develop the preferred design 
su඼ciently to obtain client, users and statutory approval.
b)Developing the design-develop the approved concept design into a design solu-
tion fully integrated with construction, structural and services requirements showing 
major sizes and physical dimensions of the plant, and validate the solution against 
the brief and constraints and obtain approval.
c)Designing the details-prepare and have approved detail design drawings, speci-
Àcations, schedules and Bill of Quantities; and Ànalise the cost estimate and obtain 
Ànal approval from the client after subjecting to design review if necessary.
d)Preparing the contract-agree and complete negotiation or tender procedures and 
documentation for selected contractors, nominated subcontractors and suppliers 
for building engineering and services work; and evaluate the tenderers against the 
following:
a.Cost breakdowns of each tender cost item and the overall price
b.Master programme
c.Leading project manager, engineer and their proposed project team structure
d.Similar job references
e.Their proposed method of construction statements
f.Any domestic subcontractors
g.Their opinions on the expected di඼culties
h.Their Ànancial strength in terms of proÀt and loss account, annual report and cash 
Áow situations
i.Their current workload

3.0	 The Construction Management Stage

a)Starting site works-establish site control and communication procedures and 
programme via project handbooks and QA system; check the site, utility services, 
material delivery and access etc.
b)Completing the site construction-check and inspect on site, attend meetings and 
progress review; test and commission of the systems and defects rectiÀcation.
c)Completing the contract-complete Ànal accounts and recommend claims, and 
agree all consultant professional fees and expenses.
4.0	 The Operation and maintenance Stage
a)Operating the building-prepare procedures and organise resources to operate the 
building after training, and arrange furniture, equipment and sta඼ng.
b)Maintaining the building-determine the maintenance policy, objectives and stan-
dards; carry out the maintenance works, project works and defect rectiÀcations.
c)Reviewing the building performance-appreciate and evaluate building perfor-
mance via design, installation, testing and commissioning; feedback and learn.
d)Renovating or disposing of the building-design and carry out renovation; upgrade 
works, and demolish or sell the property.
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2.3	 The project execution plan shall comprise the following:
a)The project objectives
b)The scope of work
c)The constraints
d)A cost plan
e)A programme
f)The control procedures and approvals
g)The contract strategy
h)The contingency plan
i)The commissioning proposal
j)The problem areas
k)Any major risks
l)Reporting procedures and reviews
3.0	  The Feasibility Study
3.1	 Whenever the buildability of a project or its value for money in question, a 
feasibility study will be conducted to evaluate the following:
a)Its feasibility
b)The possible alternatives for satisfying the requirements
c)The cost options of each alternatives
d)The time scale of each option together with is pros and cons
3.2	 In carrying out a feasibility study action plan, the following should be con-
sidered:
a)Check the brief
b)Appoint a team leader
c)Clarify the scope of the feasibility study
d)Advise the deliverables
e)Assess the impact of the study in relation to the corporate policy
f)Estimate the resources
g)Establish budget and time scale for the feasibility report
h)Agree the reporting level and format
i)Allocate responsibility and tasks
j)Carry out the study
k)Conclude with a draft report
l)Submit report for comment and amend
m)Submit Ànal report
3.3	 Contents of feasibility Study
a)Description and deÀnition of the project
b)Reasons or objectives of the project
c)Method of the project
d)The technical assessment
-Desk top research
-Field research
-Mathematical research
e)The Ànancial assessment
-Life cycle costing by net present value method
-Capital cost
-Services cost
-Operation cost
-Maintenance cost
-Energy cost

Chapter 5

Project Initiation Strategy

1.0	 The Project Brief
2.0	 The Project Execution Plan
3.0	 The Feasibility Study
4.0	 The Project Appraisal and Selection
1.0	 The Project Brief
1.1	 Location of the project
1.2	 Brief title of the project
1.3	 Objectives
1.4	 Scope of work
1.5	 Standard requirements
a)	 Time
b)	 Cost
c)	 Quality
1.6	 Other special requirements or constraints
1.7	 Standards and free supply drawings
1.8	 Liaison o඼cers
1.9	 Other consultants and leading designers
2.0	  The Project Execution Plan
2.1	 A project execution plan is a statement or an action plan of the project 
objectives and strategies. It is usually produced at the beginning or initial stage of a 
project.
2.2	 It serves as a means of communication and a measuring tool for project 
control and performance.
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f)Risk analysis
g)Resources requirements
h)Alternatives / options
i)Recommendations
j)Contingencies
k)Conclusion
l)Executive summary
m)References
4.0 The Project appraisal and selection
4.1 An appraisal usually consists of the following steps
a)DeÀne the objectives
b)Consider the potions
c)Identify the costs and beneÀts of each option
d)Discount those costs and beneÀts which can be quantiÀed by the use of net pres-
ent value method
e)Weigh up any uncertainties
f)Assess other non-Ànancial factors
g)Draw up the conclusions and present recommendations


